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Mission:

Mission-
West Smithfield Elementary will empower our students to enrich their world by facilitating learning through relationships, and relevant, innovative
experiences.

Vision-
West Smithfield Elementary will engage each student in relevant and personalized learning experiences in preparation for careers, college, and life.

Goals:

West Smithfield will create shared learning environment that is safe, encouraging, and provide opportunities for reflection and personalized learning 
experiences for all staff and students.
West Smithfield will embrace an evolving perspective for meeting the needs of all students through the practice of invention and iteration.
West Smithfield Elementary will invest in bridging the gap between the whole child and the larger community by engaging all stakeholders in the learning 
process. 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers received professional development in PBIS as well as models 
of appropriate strategies for PBIS implementation. A behavior 
expectation matrix has been developed school wide and will be 
monitored throughout implementation. We are making efforts to 
identify students to recognize them for positive choices and behaviors. 

Limited Development 
09/27/2017

How it will look
when fully met:

The matrix and student recognition efforts will be in full implementation 
and progress on these efforts will be monitored formatively. 

Danielle Simerman 02/01/2018

Action(s) Created Date 0 of 3 (0%)
1 9/27/17 Generate final draft of the behavior expectation matrix Danielle Simerman 02/01/2018

Notes: PBIS Team will meet monthly to review discipline data to identify 
students who are at-risk and implement strategies to support these 
students. In addition, the team will look for a decreasing trend in the 
number of discipline referrals monthly. 

2 9/27/17 Establish a positive incentive program for recognizing positive choices 
and behaviors of students. 

Danielle Simerman 02/01/2018

Notes: Grade level implementation progress will be reviewed at monthly PBIS 
committee meetings. 

3 9/27/17 Professional Development: Book Study on the "The Energy Bus" by Jon 
Gordon 

Tamara Barbour 06/15/2018

Notes: Teacher reflections will be collected from PD follow up sessions to 
measure progress on teacher mindset toward positive classroom 
environments and relationships. 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: At the district level, common curriculum units have been put in place 
regarding RCD units (Rigorous Curriculum Design). Once each 9 week 
period, each grade level has a day designated for PLC's. Additional 
planning occurs during this time. 

Limited Development 
05/27/2016

How it will look
when fully met:

Grade level teams will meet weekly for Instructional PLC meetings.  
Each quarter, teachers will meet on vertical teams to discuss math, 
science and ELA curriculum.  K-5 teachers use JCPS RCD unit templates 
for instruction.  These units follow the standards based grading reports 
for grades K-4.  K-5 teachers use the Math Investigations Program to 
guide math instruction that is aligned with the NC Standard Course of 
Study.  K-5 teachers use data from iReady, while K-3 teachers use both 
mClass and iReady to monitor students' progress and adjust curriculum 
strategies as based on the students' individualized needs.

Sharon Bryant 06/14/2019

Action(s) Created Date

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: An MTSS team has been established to re-evaluate our process to 
ensure appropriate student identification in the areas of academics and 
behavior. We will focus on creating an environment for collaborative 
decision making to occur in the best interest of our students. 

Limited Development 
05/27/2016

How it will look
when fully met:

Students will receive the support they need at the instructional level, 
ensuring early identification of skill gaps, to proactively target student 
needs and monitor progress. prior to the need for evaluation.

Sharon Bryant 06/14/2019

Action(s) Created Date



Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: We are in the initial steps of PBIS implementation which will establish 
the foundation for our efforts toward this indicator next school year. 
We have also recently obtained our Parent and Community Engagement 
Liaison  who will assist in bridging the gap between the school and the 
home/community. 

Limited Development 
05/27/2016

How it will look
when fully met:

Students will come to school knowing that at least one adult is there to 
advocate for them emotionally and academically. Teachers will have 
protocols in place for establishing strong relationships with students. 
Vertical conversations will be had consistently to ensure as students 
transition from one grade level to the next, relationships do not suffer. 
The family and community engagement liaison will work with all 
stakeholders to collectively eliminate variables that can contribute to 
negative emotions. The school will closely collaborate with the school 
social worker and parent involvement assistant to ensure open 
communication for the benefit of our students in the language in which 
they speak. 

Sharon Bryant 06/14/2019

Action(s) Created Date

Notes:



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment: We collaborate with our feeder middle school to expose our rising 6th 
grade students to life in a middle school. In addition, parents are invited 
to to participate in an evening sponsored by the middle school. We 
encourage our students to attend a summer day camp at Smithfield 
Middle School to support a positive transition from one school to the 
next. 

For our kindergarten students, we stagger enrollment to ease the 
transition of coming to school for the entire day/week. 

Limited Development 
09/27/2017

How it will look
when fully met:

Next year, we will become an AVID school and we feel the strategies 
our students will be equipped with will better prepare our students for 
middle school. 

Next year, we will also be moving to a dual language program which will 
ease the transition of students who are not yet speaking English or who 
may have a limited English proficiency.  Our Hispanic sub-group is our 
largest sub-group at our school. 

Sharon Bryant 06/14/2019

Action(s) Created Date

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment: The district is currently in full implementation with this process. The 
team has been established and is meeting regularly. Below is a link to 
the District Continuous Improvement Team Google folder:

https://drive.google.com/open?id=0B-i7_-KVwaGnZS1BWXpKQ3VDS1U 

Full Implementation 
05/27/2016

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date



Initial Assessment: West Smithfield has made an effort to be more unified with 
conversations regarding school improvement. The whole School 
Improvement Team has one meeting per month and then each 
individual grade level meets to discuss curricular focuses tied to school 
improvement. In addition, goal committees meet to have vertical 
discussions in regards to tasks in the AdvancEd school improvement 
plan. 

Full Implementation 
05/27/2016

B1.05 The principal offers frequent opportunities for staff and parents to 
voice constructive critiques of the school's progress and suggestions 
for improvement.(5139)

Implementation 
Status Assigned To Target Date

Initial Assessment: The school improvement team meets monthly to discuss cultural, 
academic or facility concerns that are brought to the team by it's staff.  
The team problem solves and offers solutions to the stakeholders it 
involves.

1-18-2017:  The SIT team met with a representative from the JCS testing 
department to gather qualitative data to assess the enhanced calendar.  
Parents and students were also polled outside of this meeting.

Full Implementation 
01/18/2017

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers with a homeroom are not assigned any additional duties.  First 
year teachers are not assigned duties as well.  Every teacher has a set 
planning of 45 minutes weekly.  Also, during abbreviated school days, a 
plan has been put in place so that all teachers can have planning time.  
Duty free lunch/ back to back scheduling will be addressed during the 
upcoming year.  

Full Implementation 
05/27/2016



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment: Currently we are implementing a common walk-through as well as 
digital lesson plans to increase instructional engagement among all staff 
and administration. 

Limited Development 
05/27/2016

How it will look
when fully met:

We hope to see improved student growth through a continual feedback 
loop embedded into the walk-through and lesson planning processes. 
Coaching will occur regularly throughout the feedback process. 

Sharon Bryant 06/14/2019

Action(s) Created Date

Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment: We will be reviewing data in weekly PLCs. Our teaching and learning 
coach will support teachers in utilizing the data to plan for instructional 
action. 

Limited Development 
05/27/2016

How it will look
when fully met:

Students needs will be identified in weekly PLC meetings. Formative 
data will be regularly reviewed to adjust instruction and move closer 
toward personalized learning environments in each of our classrooms. 

Heidi   Joyner 06/14/2019

Action(s) Created Date 0 of 3 (0%)
1 9/27/17 Establish Data Wall for Visual Progress Review Heidi   Joyner 02/01/2018

Notes: Benchmark data will be adjusted quarterly. (mClass, iReady)
2 9/27/17 EVAAS Staff PLC Day Sharon Bryant 10/11/2017

Notes: Teacher will receive EVAAS data and will be guided to develop plans for 
utilizing the data to impact their daily instruction.

3 9/27/17 SchoolNet Training will be provided to support generation of quality 
formative assessments. 

Danielle Simerman 10/25/2017

Notes: Pam Batchelor will provide support from the county level.



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment: The school works in collaboration with the district to staff the building 
with highly qualified candidates. New leadership has created an 
environment that allows teachers to be risk-takers and play a role in the 
strategic planning processes for the school. Leadership places emphasis 
to celebrate the unique qualities of the school steering focus from the 
negative connotations of the population in which we serve. 

Limited Development 
05/27/2016

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met:

The SIT team will oversee decision making in the school regarding 
instructional materials, daily scheduling, and the function of 
intercession during the 2016-2017 school year.

Objective Met
06/28/17

Sharon Bryant 06/08/2017

Action(s) Created Date
1

3/1/17
The School Improvement Team will meet the first Wednesday of each 
month.  In this meeting, K-12 Principal Meeting items will be shared, 
and agenda items from the stakeholders of school

Complete 06/09/2017 Lorrie Johnson 06/19/2017

Notes: Agendas and minutes can be found under the team meetings tab.
2 4/3/17 Each month a selected group of teachers are highlighted for best 

practices at staff meetings.  
Complete 06/09/2017 Carson Catalotti 06/08/2017

Notes: Staff members were chosen to share best practices at each staff 
meeting.

Implementation: 06/28/2017
Evidence 6/28/2017

Monthly staff meetings were held and grade levels presented based 
upon the need of the meeting:  Fundations, Daily 5

Experience 6/28/2017
This is a great objective to continue to build relationships between staff 
and share great ideas for instructional practices.

Sustainability 6/28/2017
Continue to assign teachers a month to share best practices.



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: Although some grade levels have quarterly meetings with parents, this 
is not done across all grade levels.  Beginning next year, each grade level 
will have a meeting with parents quarterly.  This can be done via group 
meeting or individual parent/student conferences.

WSE will benefit tremendously from a full time interpreter due to the 
population of 52% Spanish speaking parents.

Monthly newsletters will also be considered to further improve 
communication.

We did not have a Technology teacher for most of the school year. After 
a technology teacher is hired, she will assist with staff web pages to 
ensure communication between parents and staff is ongoing.

Limited Development 
05/27/2016

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

We will see an increase in active parent participation through our 
various offerings throughout the school year. Our parent engagement 
liaison will work closely with the community to bring resources to the 
school for the benefit of our parents and community members. Our 
parent involvement coordinator will work closely with the principal and 
social worker to schedule regular home visits to support bridging the 
gap between school and the home. 

Danielle Simerman 06/08/2018

Action(s) Created Date 1 of 4 (25%)
1 9/27/17 Fall Festival Complete 09/16/2017 Sharon Bryant 09/16/2017

Notes:

2 9/27/17 Formative collection of parent perception data throughout the year Sharon Bryant 06/15/2018
Notes:

3 9/27/17 School Newsletters Danielle Simerman 06/15/2018
Notes: Teachers send out school newsletters by grade level at a monthly 

minimum. 



4 9/27/17 Quarterly Parent Nights Sharon Bryant 06/15/2018
Notes: Food will be provided, grade levels will have an academic spotlight to 

communicate and expose parents to what our students are learning. 
Implementation:

Evidence 6/28/2017
Orientation Night was held in the Fall.  A Hispanic Culture Night, Literacy 
and Math Night for instructional strategies for home, and a Biome 
Walk-Through Night was held.

Experience 6/28/2017
Parent involvement is still a grave concern at West Smithfield 
Elementary.  There is a high number of parents who do not attend IEP 
meetings, teacher conferences or informational nights.

Sustainability 6/28/2017
It is necessary to continue to work on the parent involvement.  Outside 
resources may be needed to improve this task.


